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Transforming Leadership and Public 
Safety for Real-World Impact

SPEAKING TOPICS

Armstrong, a seasoned law 
enforcement leader, shares a 
powerful message: leadership isn't 
just about results it's about 
intentional actions and the impact 
you leave on those you lead.

Chief Billy Grogan (ret.)

● Leadership in Action: 
Transforming Challenges into 
Meaningful Impact

● You Have the Power - Be The 
Change

● Tension or Trust: Fostering 
Respect, Accountability & 
Connection

Jason P. Armstrong is a retired police chief whose 
award-winning approach to leadership has made him a 
nationally recognized voice on reform, accountability, and 
organizational transformation. With over two decades of 
experience, he rose to national prominence as Chief of Police 
in Ferguson, Missouri, where he led industry leading reforms 
following the death of Michael Brown Jr. His community 
impact earned him induction into the National Law 
Enforcement Officer Hall of Fame.

Jason is the author of the Amazon #1 best-selling book I’m 
Done Here!: Create Lasting Impact by Leading with 
Intentionality, a powerful guide rooted in his real-world 
leadership journey. Jason speaks and consults globally with 
public safety agencies, corporations, and executive teams. His 
keynotes and workshops focus on intentional leadership, 
culture alignment, crisis navigation, and community 
trust-building empowering leaders to create measurable, 
positive change.
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Clients

United States Secret Service | International Association of Chiefs of 
Police | National Association for Civilian Oversight of Law Enforcement  


